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During 2019, The Sun Bus attended more
than 30 events in 15+ cities and towns
across Colorado. We partnered with more
than 20 local dermatology clinics to
provide screenings to 850+ Colorado
residents. 2019 was definitely a success
for The Sun Bus!
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President, The Colorado Melanoma Foundation
Executive Director, The Sun Bus

2020 has paved the way for new
opportunities in the age of COVID-19.
During quarantine we have created an
expanded set of service offerings.
With social distancing in mind, we
designed a new plan for the 2020-2021
Sun Bus launch. Our focus has shifted from
services at popular events and festivals to
online education for schools and the
general public, targeted in-person
screening, teledermatology services, social
media marketing, patient support and
much more!
This Progress Report summarizes the
achievements of the Sun Bus in 20192020 and the vision for 2020-2021 and
beyond.

Karen Nern, MD
Market Medical Director, Colorado
Vail/Aspen/Breckenridge/Glenwood Dermatology,
a Division of Epiphany Dermatology
Medical Director, The Colorado Melanoma
Foundation and The Sun Bus

We offer your organization a unique
opportunity to continue supporting the
mission of The Sun Bus as it aligns with its
own goals of providing sun safety
awareness and skin cancer prevention
resources to Coloradans.
We thank you for your interest in
supporting The Sun and look forward to
the possibility of working with you!
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2019 Sun Bus Recap
The 2019 season of events was a busy and successful one. In 7 months of
service, The Sun Bus attended more than 30 events in 17 different cities
and towns across Colorado. We traveled 5,000 miles around the state
and provided sun safety education to more than 28,000 Sun Bus visitors.

The wonderful
dermatologists that
volunteered their time
to provide screenings
on The Sun Bus
identified 180 precancerous lesions and
potential skin cancers,
including 7 suspected
melanomas.

HIGHLIGHTS
 28,000+ Coloradans across the state
visited The Sun Bus
 The Sun Bus made approximately
245,000+ impressions
 In 44 event days, more than 850
individuals received a FREE skin cancer
screening
 FREE screenings were provided
by 25 Colorado Dermatologists
and Physician Assistants
 25,000+ EltaMD sample packettes
were distributed to event attendees
 More than 6 gallons of EltaMD
sunscreen were provided to event
attendees across the state
4

New Opportunities
The novel COVID19 Pandemic has
created a multitude
of new opportunities
for the Sun Bus.

As the state continues to reopen after
months of social distancing and stay-athome advisories, more and more people
seem to be heading outdoors! This
makes sun protection, sun safety
education, and skin cancer screening
incredibly important.
In the wait for a vaccine, we have a
strategic plan to develop innovative
ways to effectively and safely engage
and educate Coloradans and others
about sun safety and skin cancer.
When life goes back to normal, The Sun
Bus will be ready to roll!

THE COLORADO MELANOMA FOUNDATION

Our mission is to increase local
Colorado efforts at skin cancer
and melanoma prevention
screening, new patient services,
and research.
www.comelanoma.org
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2020-2021 Services
In this era of social distancing, we have expanded The Sun Bus operations and developed
creative alternatives to sun safety education and screening at highly populated events.

The global COVID-19 pandemic has
expanded the use of virtual, video, and social
media communications. We have developed
expertise in this area to continue providing
relevant and trusted sun safety resources for
our community.

We are excited to roll out our 2020-2021
plan for sun safety awareness and skin
cancer screening using new, expanded and
effective methods.

New foci for 2020-2021
 Sun-safety education through

HTS social media marketing

 Sun-safety educational videos
for elementary, middle, and high
school students to be used in and
outside of the classroom
 Development of melanoma
Patient Resources to assist newly
diagnosed patients and their
caregivers
 Attendance at small custom
events with various employer
health groups
 Teledermatology that expands
screening services to remote areas
lacking a skin health professional
 Expanded partnerships with
Dermatologist and Primary Care
Providers
 COVID-19 Seroprevalence Study
in partnership with UCD School of
Public Health and several
government agencies

Social Media Marketing
Social media is one of the most efficient
and convenient way for individuals and
communities to stay connected while
physically separated. To stay connected
with our community during COVID-19,
social media marketing became our
primary information dissemination
method. In fact, since the start of our
efforts on social media in March 2020,
the amount of followers on Facebook
increased by 283% and on Instagram
by 126%.

Followers: 360
Likes: 348
Average Post Reach: 488

Social Media is an essential piece of The
Sun Bus’ overall marketing strategy. Aside
from reaching a wide audience in a costeffective way, social media has increased
the awareness of sun safety, The Sun Bus
services, sun safety products, and the
mission and brands of our sponsor
organizations.

Followers: 127

Average weekly
Impressions: 470
Average Post Reach: 183

Total Video Views: 289

Our Sun Bus feature video has been widely viewed
and shared. It has had more than 728 unique views
and has reached more than 2.3K individuals!

School Sun Safety
High levels of sun exposure during childhood is an important risk factor for the future
development of skin cancer. Skin cancer risk can be greatly reduced if children and
adolescence are protected from UV radiation, suggesting the value of protecting
young people from the sun at an early age. Given the amount of time children spend
in schools, schools can play a significant role in protecting children and adolescence
from harmful UV exposure and the development of skin cancer. Teaching students
about sun safety is a valuable way schools can reduce skin cancer rates.
As schools shuttered their physical
campuses in the wake of COVID19, more than 1.2 billion children
were displaced globally. Schools
had to quickly adapt and move
their courses to remote and online
learning formats.
Faced with uncertainty about what
school might look like in the fall, we
have developed an online sun
safety curriculum for science
students to be used in and outside
of the classroom.

UV and Our Skin

Middle School Curriculum
1.
2.
3.
4.
5.

UV Radiation and Our Skin
The Truth About Tanning
What is Cancer?
Skin Type
Sun Safety in Colorado

Check out our first 2 videos from
the middle school education series!
The Truth about Tanning

School Lunch Program- In an effort to boost brand awareness, we will work with the Jefferson County
School District to provide EltaMD sample packettes and sun safety information with school lunch
distribution efforts. Approximately 5,100 samples will be given away over 3 distribution days.

Patient Resources
A melanoma diagnosis can be both shocking and overwhelming. Many factors
impact patients during their melanoma journey and extend beyond medical care. To
better support patients diagnosed with melanoma, we have developed support
resources for patients and caregivers.

The Melanography, or Melanoma
Biography series, captures the
melanoma stories of recovered
patients and tells how they dealt
with the various traumas arising
from their diagnosis. We believe it
is extremely important for newly
diagnosed melanoma patients to
hear about the experiences of
survivors. We hope that
individuals with a new melanoma
diagnosis can gain some
inspiration and strength from
hearing about another patient’s
battle with the most dangerous
form of skin cancer.

**Full Melanographies will be available for viewing on The Sun
Bus website. Shorter clips of the Melanographies will be
disseminated via social media channels.

In addition to the Melanographies, we have
been working to develop other online tools
and resources for newly diagnosed
melanoma patients, those currently living with
melanoma, and melanoma survivors. Content
will be developed for each of the following
topics.

**Content will be available on The Sun Bus website and
social media channels. It will also be provided to
dermatology and oncology offices for direct delivery to
patients.








Diagnosing Melanoma
Stages of Melanoma
Treatment Options and Strategies
Side Effect Management
Life after Melanoma
Patient Support

Skin Screening
Keeping up with recommended cancer
screening is an important part of
staying healthy and preventing cancer.
However, in the light of COVID-19,
experts have recommended
postponing routine screenings to
decrease chances of exposure. The
long-term implications of these
cancellations or postponements will
likely be devastating to future cancer
rates across the nation.
As part of our updated scope of work,
we plan to deliver limited skin cancer
screenings and sun safety awareness
at small custom events. We are
working to expand our partnerships
with various community organizations,
dermatology clinics, and primary care
providers across the state to provide
screening to communities in need.
Several organizations and employer
health groups have reached out to
express their interest.
Map 1: Pins indicate dermatology clinics; Yellow Pins indicate
dermatology clinics that have volunteered with The Sun Bus.

Interested Organizations:
 Noodles and Company
 Leprino Foods
 Pitkin County Administration and Sheriff’s Office
 Adams County
 City of Rifle
 City of Lakewood
 Eagle River Water and Sanitation District
 Eagle County

Sun Bus Precautionary Measures
 All visitors will be screened for
COVID-19 symptoms prior to
appointment
 Temperatures will be taken for
all Sun Bus visitors
 Walk-in appointments are no
longer accepted
 Waiting room will allow only
one person at a time, others will
be seated outside
 Waiting and exam rooms will be
disinfected frequently.

Teledermatology
Given the rapid spread of the COVID-19 pandemic, many dermatologists have significantly
limited their face-to-face appointments to only urgent or emergency care. For other skin
issues, most dermatologists have expanded their access to include remote care or
Teledermatology.

Teledermatology has proven to
be a valuable tool in the
diagnosis and management of
dermatologic issues, particularly
during the COVID-19 pandemic.
In partnership with
Vail/Aspen/Breckenridge
Dermatology (V/A/B/G), an
Epiphany Dermatology division,
The Sun Bus will provide
Teledermatology services to
Coloradans.

SERVICE AREA EXPANSION
As you can see on Map 1
(previous page), remote portions
of the state sometimes have NO
options for dermatology services
and generally require 2+ hours
of travel to get to the nearest
clinic.
The Sun Bus has a unique
opportunity to offer much
needed sun safety education
and skin screening to Colorado’s
rural communities. We are
excited to work with V/A/B/G
Dermatology and Modernizing
Medicine to modernize our
services and make it happen!

**We hope to partner with Modernizing
Medicine to provide Teledermatology services
through The Sun Bus.

COVID-19 Mobile Clinic
Seroprevalence Study
Because people infected with COVID-19
can have mild illness or may not get medical
care or testing, serology testing has become
more and more important. Serology testing
is crucial in estimating the number of people
who have been previously infected with the
virus and were not included in official case
counts. The test looks for antibodies in the
blood. If antibodies are found, there has
been a previous infection.

To go beyond our mission of
offering sun safety education and
skin cancer screening, The Sun Bus
has agreed to participate in the
Colorado School of Public Health’s
Seroprevalence Study. The Sun Bus
will be instrumental in the collection
of serology tests, or fingerprick
blood samples, that test for COVID19 antibodies. We will be the
primary sample collection site and
the public face of this initiative.
Educational material on both
COVID-19 and sun safety will be
available, as well as free sunscreen,
for all visitors and participants of
the Seroprevalence Study.

By using a Seroprevalence Study, we can:
 Learn about the total number of
people that have been infected,
including those infections that were
likely missed
 Estimate how much of the population
has not yet been infected
 Help public health officials plan for
future healthcare needs
 Track how infections progress through
the population over time
 Determine how long antibodies last in
people’s bodies following infection

INVESTIGATORS INVOLVED
 Colorado Department of Public
Health and Environment
 Arapahoe County
 Colorado School of Public
Health
 Governor’s Office COVID-19
Health Equity Response Team

Strategies and Objectives
Social Media Marketing

School Sun Safety

1. Promote community
engagement
2. Drive traffic to website
3. Increase social community size
4. Strengthen engagement
strategies for increased brand
loyalty

1. Improve skin cancer prevention
awareness and behavior
among school-aged children
2. Build brand awareness
3. Promote sun safety and
reinforce sun safe policies and
practices through electronic
methods

Patient Resources

Limited Skin Screenings

1. Raise overall understanding of
melanoma for recently
diagnosed individuals
2. Provide support for individuals
fighting skin cancer, and
communicate the importance
of prevention and early
detection

1. Cultivate new partnerships with
local dermatologist and Primary
Care Providers (PCPs)
2. Offer screenings at small events to
detect skin cancers early before
they become dangerous
3. Deliver prevention education to
reduce the incidence of the most
common form of cancer

Teledermatology

COVID-19 Mobile Clinic

1. Extend access to dermatologic
care in underserved and rural
areas of Colorado
2. Extend access to dermatologic
care for patients whose
preventive care has been
interrupted by the COVID-19
pandemic

1. Learn about the proportion of
people that have been
infected
2. Help guide control measures,
such as social distancing
3. Track how infections spread
through the population over
time

Goals
Social Media Marketing

School Sun Safety

1. Build awareness for The Sun Bus
and partner organization
missions and brands
2. Decrease skin cancer rates in
Colorado by educating the
community via social media
about sun safety

1. Administer sun safety curriculum to 20 of
Denver’s metropolitan middle schools
2. Positively impact knowledge, attitudes,
and sun safety behaviors of school-aged
children
3. Distribute EltaMD sunscreen sample
packettes with school lunch distribution
programs

Expected Reach = 10,000

Expected Reach = 13,215

Patient Resources

Skin Screening

1. Partner with 10 local
Dermatology and Oncology
clinics to offer patient support
services to individuals with skin
cancer diagnoses

1. Provide skin cancer screening
and sun safety education to
vulnerable populations across
Colorado to reduce overall skin
cancer rates

Expected Reach = 12,000

Expected Reach = 2,500

Teledermatology

COVID-19 Mobile Clinic

1. Expand regional access to
skin cancer screening for
concerned patients

Expected Reach = 2,500

1. Build brand awareness for The
Sun Bus and partner
organizations while promoting
positive outcomes for the current
public health crisis
Expected Reach = 5,000

Overall Projected Reach for 2020-2021 = 45,215

Benefits of Sponsorship
1

Exposure

2

Unique Advertising

3

Bang for Your Buck
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Community Goodwill

Exposure

Unique Advertising

The Sun Bus will be seen by thousands
of individuals via in-person and
electronic channels. Through a
continued partnership, we hope to
increase overall exposure and build
awareness of partner organizations.

The Sun Bus has the unique ability to
reach residents and organizations in
lower income, rural, and mountain
communities. It is literally a billboard on
wheels with the capacity to influence
countless individuals on the road and
beyond!

Bang for Your Buck

Community Goodwill

We have developed several strategies
to fulfill our mission in the community
and substitute our presence at populous
social events. With targeted
engagement, we can drive overall
recognition and growth for partner
organizations. We are excited to roll
out these strategies in the coming
months!

Not everyone has access to annual skin
cancer screening (especially now during
the pandemic). As a sponsor of The Sun
Bus, your organization will be seen as
an organization that cares about the
health and safety of their consumers
and is involved in the life of the
community.

Sponsorship Justification
Item

Estimated Cost

Notes

Totals

Program Director

$

80,000.00

Administrator, Health Educator, and Event Coordinator responsible for all
Sun Bus duties; developing and presenting a sun safety curriculum in (and
outside of) Colorado public schools; Coordinating education efforts with
schools/teachers; Accounting, taxes, and other administrative tasks;
Contacting and building relationships with local volunteer dermatologists;
Scheduling and coordinating all events; Website maintenance; Social
media maintenance and promotions; Volunteer coordination; Participant
education and assistance.

Sun Bus Support
Staff

$

40,000.00

Part-time Sun Bus Support Staff (2 positions) will assist the Program
Director with outreach and sun safety educational efforts for schools and
the community.

$

40,000.00

30,000.00

The CMF Board of Directors have full-time positions at organizations
outside of The Colorado Melanoma Foundation and will require a small
financial compensation for the estimated time taken away from work to
provide proper oversight and care for the Sun Bus's employees. Neil Box,
PhD, will remain the main Point of Contact for the CMF Board.

$

30,000.00

$4,425- $5,125

Complete insurance coverage for The Sun Bus costs $3,925 annually
through Thum Insurance Agency, LLC; Training classes for new drivers can
cost between $250-$600 and will be necessary for new Support Staff as
outlined by developed safety protocol

$

5,125.00

Program Director Laptop

$

600.00

EltaMD Donation

$

-

$500 per year when all taxes and fees are included

$

500.00

2,000.00

Printing expenses for Sun Bus promotional materials, brochures, flyers,
save-the-dates, UV/Melanoma information and literature, screening
forms, posters, pre-and post-questionnaires for school education, etc.

$

2,000.00

$

2,000.00

CMF Board
Oversight

Insurance

$

Laptop Computer

$

600.00

Sunscreen

$

-

Website &
Domain

Printing Costs

$40/month

$

$

80,000.00

Gas

$

2,000.00

During our first year’s journey across Colorado with The Sun Bus, we
traveled approximately 5,000 miles. With an average 8 miles per
gallon (at an estimated $3.00/gallon), we spent approximately $2,000
on gas.

Marketing and
Subscriptions

$

3,000.00

Advertisement costs for social media content creation, email campaigns,
flyer distribution, mailers, and other promotional tools; Video editing
software for curriculum development;

$

3,000.00

$

15,000.00

$

5,000.00

Maintenance and
Repairs

$

15,000.00

In the 2019 season, we learned just how expensive RV repairs can be.
Generator, awning, and wrap repairs/replacements were all necessary.
Ongoing maintenance and repairs will continue to be necessary to keep
The Sun Bus in good working condition.

Event Fees

$

5,000.00

Although most events have been put on hold for the coming months,
events will likely make a comeback and we will be ready when they do!

$

183,225.00

Thank you for your interest in The Colorado
Melanoma Foundation’s Sun Bus initiative. For
recent updates and more information about this
project, please visit the official website at
www.thesunbus.org. For more information about
the Colorado Melanoma Foundation, including
other projects, fundraisers, and a list of the
Board of Directors, please visit
www.comelanoma.org.
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